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Summary of experience

CONSULTANTS EN GESTION DE CONSTRUCTION INC.

2011-2019 Deliver construction industry training program:
Present annual study session on construction contract claims :
e 2016 — 2018 : in partnership with the Université Laval Faculty of
Science and Engineering and the Continuing Education
Department
e 2018 — 2019 : in partnership with Kamai Evénements

Provide site organization expertise:
e Minera Panama Copper Mine, Panama

Perform various estimates on projects including:
e Muskrat Falls project in Labrador
e | a Romaine Hydroelectric project
o Split Lake Tataskweyak, Municipal Services, Manitoba
o ArcelorMittal mining project, Labrador Camp Services
e Meliadine Mine access road, Nunavut
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Handle requests for compensation for various reasons, including:

e Technical problems and delayed construction of a small
hydroelectric powerhouse in Quebec

e Late delivery in the construction of a major sports facility in
Montreal

e Technical problems and delayed delivery of a trade fair center in
Quebec City

e Delays in the conversion of an existing building into luxury
housing in Montreal

e Delays in the construction of a Fire station in Longueuil

o |ate delivery of steel structures for the spillway of the Romaine 3
project

e Delays in the construction of a 36-storey office/luxury residential
building in downtown Montreal

e Technical difficulties and late delivery of Bishop Street Bridge in
Portneuf

e Late delivery of the Cheminots Bridge on highway 73 in Quebec
City

e |ate delivery of steel framing during construction of a weir on
the Romaine River in the Cote-Nord region of Quebec

o Work interruption and delivery delays on a project to expand a
hospital in Lévis

e Delays in the supply of piles during construction of a bridge over
the Ottawa River

e Technical and scheduling difficulties in the construction of a
school in James Bay

2010 Handled compensation application, Rupert’s river diversion, works and
structures, downstream reach, southern sector, for the Cree Construction
and Development Company Ltd. (CCDC).

2009-2010 Handled compensation claims, Rupert’s river diversion, works and structures,
upstream reach, northern sector, for SBC-EMF Joint Venture.

2007-2008 Served as contract administrator, Rupert’s diversion, works and structures,
upstream reach, northern sector, for SBC-EMF Joint Venture.
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2007 Served as project manager, Rupert’s diversion, construction of access road
to upstream reach, for Les Excavations Marchand & Fils Inc.

2006-2007 Served as assistant project manager, aqueducts and sewers, Municipality of
Saint-Gilles de Lotbiniere, for Les Excavations Marchand & Fils Inc.

2005 Prepared bids for hydroelectric projects for various general contractors,
including:
o Péribonka project: construction of dams A and B and phase 2
spillway excavation
e Rocher-de-Grand-Mére power station: stabilization of rock-
bottom downstream of main spillway runners and excavation in
downstream reach

SGF FORESTERIE ET ENERGIE
Director, Energy

2001-2005 Alternative energies:

Performed sector analysis to identify economic development opportunities,
draw up development concepts, choose the most effective strategies for
developing investment opportunities in Quebec, approach potential partners
in Quebec and around the world to sell the concept and the possibility of
doing business in Quebec in partnership with SGF, establish favourable
conditions for attracting businesses to Quebec, negotiating various
agreements with partners, and helping establish and manage companies
who come to Quebec.

SET TECHNOLOGIES
Director, Market Introduction

1999-2001 Developed an industrial clientele, drew up modeling solution proposals, and
negotiated contracts
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SET SYNERGIE INC.
CEO of a start-up

1998-1999 Drew up a business plan, developed marketing tools, conducted research,
and bid on contracts

CENTRE DE SERVICE, D'ORIENTATION ET DE RECHERCHE SUR LA COMPETITIVITE
INTERNATIONALE ET L'INGENIERIE DE L'ENTREPRISE RESEAU DE L'UNIVERSITE LAVAL

1998 Completed a highly strategic assignment to help Tourisme Québec adopt a
network management approach to achieve its objectives.

LUMAX INC.
Business Manager

1994-1996 Helped manage the decline and attempted recovery of 6 workshops of a
family business in Quebec City.

LES CONSTRUCTIONS DU SAINT-LAURENT LTEE
Project Manager on various projects:

1992-1994 Construction of the hydroelectric development of Lac Robertson for Hydro-
Québec in Basse-Cbte-Nord. Coordinated air and sea transportation,
deforestation, installation and operation of a camp, construction of roads and
a cofferdam, excavation of the power station and floodway, concreting of the
power station, etc.

1992 Installation of foundations and concrete slabs at the thermo-mechanical pulp
mill for Canadian Pacific Forest Products Ltd. in Gatineau, QC.

1989-1990 Excavation, concreting and embankments, and pot-room at the Bécancour
plant for SNC/Aluminerie Bécancour.

1988 Expansion of the electrical substation for Papeterie Reed Ltd in Quebec City.
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1987 Relocation and rehabilitation of underground services for Papeterie Reed
Ltd, in Quebec City.

1985-1986 Demolition and reconstruction of concentrator equipment bases for Iron Ore
Company of Canada Ltd. in Labrador City.

1985 Sewer and water services for the SQAE / Ville de Riviere-du-Loup.
1984 General modification of berth #1, extension of the Baie-Comeau plant for the

Reynolds Canadian Metal Corporation Ltd. in Baie-Comeau.

Specialized knowledge

Further training Study sessions on contract claims
Lectures by various law firms on construction law
Project estimation and planning software
ISO 9002 Quality Assurance Program
Explosives training

Associations Ordre des Ingénieurs du Québec (0OIQ)
Member of Société d’énergie explosive du Québec (SEEQ)
Member of Chambre de commerce de Québec

Spoken and written languages French and English
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